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YBaxaeMblil pyKOBOAUTEJIb!

,, Centrul TOC” SRL npuenawaem Bac na cemunap

Kak o0ecnieunTh ycTOMYMBOE pa3BuTHEe OM3HEca
U

IMOBBIINICHUE I[pI/Iﬁl)I.]II)HOCTI/I KOMIIAHUMUN
[Ipumenenue coppemennbix MmeToguk TOC u LEAN B ynpaBieHuu it JOCTUKEHUS Y criexa

Ynpasasironuii 0M3HecOM CTAJIKMBAaeTCs ¢ Maccoii mpoodJem. Ero npeciienyror ciaeaywime MbICJIN
I'ne HaliTH HOBBIX KJIIMEHTOB?

Kak HaifTi 1 TOJ4epKHYTh CBOIO MHIUBUYaTIbHOCTh?

Kak BBITOJHUTE TIOJTy4EHHBIC 3aKa3bl B CPOK?

Kak ynoBneTBopuTh KIMEHTOB? 8uc

['ne B34Th eHbIU AJ1d IJIATEXKEH clieayronieit neaenu? cEss
HyxHo nu pexnamupoatbes? Kakyro peknamy nenatsb?

I'e HailTu XOpoIIUX COTPYIAHUKOB?

Kak 3acTaBuTh COTpYIHHKOB J€/1aTh TO, YTO HAA0?

Kak ynepxaTh, MOTUBUPOBATh COTPYTHUKOB, €CJIA HET JACHET?
CKoJIbKO TOBapa 3aKa3arhb?

Urto nenath ¢ «HEXO0IOBBIMUY» TOBapaMu?

Kak naiiTu xopouux napTHepoB?

OTKyza B3SITh JIOMOJTHUTENIbHBIC Yachl B CYTKax?

I'ne naiitu Bpemst nist ceMbu?

VVVVVVVVVVVVVY

Jlro6ass opraHuszaiysi UMeeT OrpaHHYEHHOE YUcio pykoBoauTened. OHU MOTYT yJeNUTh y4acTBOBaTh B
paboTe opraHu3anMy TOJIBKO OIPaHMYEHHOE KOJUYECTBO BPEMEHHU B JieHb. OUEeBUAHBIN BBIBOJ: B JHOOOM
OpraHu3ali 00beM BpPEMEHHU, KOTOPBIH €CTh Y PYKOBOJIUTENEH A TOro, YTOOBI yIeNATh BHUMaHHE
MOTPEOHOCTSM OpraHU3allM, OTPaHUYEH.

TOC (Teopuss orpanumuenun) u LEAN (OepexuiBoe TPOU3BOJCTBO) SBISIIOTCA COBPEMEHHBIMH
METOJIMKAMH YIIPaBIIEHHUs, KOTOPBIE MO3BOJSIOT KOMIIAaHUSAM C(HOKYCHpOBaTh BHHMMAaHHUE PYKOBOAHUTENEH
Ha CO3/IaHHE JOJITOCPOUYHOT0 KOHKYPEHTHOTO MPEUMYIIECTBA U KAaTUTATU3UPOBATh €T0 Yepe3 MOBHIIIICHUE
MPOJIa’K KOMITaHUH.

Centrul TOC npurnamaer Bac Ha cemunap, rae Bbi:
- Y3HaeTe, Kak yJIy4dllInTh MPOoIecchl Baiiei koMmanuu
- y3HaeTe, Kak MOXKHO MPUMEHUTH 3T METOIMKU B Baiiem OusHece
- IOJIy4UTE KOHKPETHBIE IPUMEPHI U COBETHI, KOTOPHIE CMOXKETE MPUMEHHUTH Cpa3y Mocie Kypca

Coueranue Teopuu Orpannyenuii (TOC) u Lean (bepexxnuBoe npon3BoACTBO) CTAaHOBUTCS MOITHBIM
MHCTPYMEHTOM JIJIs1 3apabaThIBaHuUs JICHET, HO Kak JIF000i HHCTPYMEHT HYKHO 3HATh IJie, KOTJa U KaKoi
UCIIOJIb30BaTh.
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Coaep:xaHue NporpaMmabi:
e B uem ornuure OU3HECOB IPYT OT Apyra?
o Kiaccuueckue npo6seMbl Ou3Heca.
e Kak 00b19HO MBI pemiaeM mpobaemsl OnzHeca?
e bazossie npunnune ¥ uHCTpyMeHTH TOC u LEAN.
e UYr0 BB MOXETE CHEIATH?

IMpeumyiecTBa MpOrpaMMsl:
o Bpl HauHeTe 3aMeyaTh OrpaHUuCHUS B Balllel OpraHU3aliH.
o bBoree a3 pexkTHBHO UCTIOIB30BaTh UMEIOIIHECS PECYPCHI.
e VBHIHTE BO3MOXKHOCTH B YBEIHYCHUH JOXOIOB
o HauHere mo-HOBOMY OIICHUBATh MPOLIECCHI.
o Omnpezenute MyTH IS yBEIUYECHUS TPOU3BOJUTEILHOCTH.

eneBass aynuropus:
PykoBomuTenn KoMIlaHuid, BIIaJeIbIbI OH3HECA, PYKOBOOUTENW BBICIIETO0 M CPEIHErO 3BEHA,
(GyHKIIMOHATIbHBIE PYKOBOAUTEIH.

OpranuzaTop

»Centrul TOC” srl — KOHCynbTallMOHHas KOMIIAHUs, IPENOCTaBIAIONIasi CBOMM KIHEHTaM KOMIUIEKC YCIyT,
OPHEHTHPOBAHHBIX Ha 3HAYUTENHHOE TOBBIMICHNE d(PPEKTUBHOCTH JESATENFHOCTH MPEINPHATH, a Takke ,,Centrul
TOC* ¢umman muroBckol koHcanTuHroBod Kommanmu “TOC Sprendimai”, sBisromeiics oQUIMAaTHLHBIM
npencrasutenem Goldratt Marketing Group B JlutBe u MomnjoBe, npemnarasi IOJIHOE METOJUUYECKOE MOocoOue 1o
Teopun OrpaHuyeHuUi.

Nerius Jasinavicius - CeprudunupoBanHblii skcnepT mo Teopun OrpaHUYeHUI.
[lpyHuMaeT ydacTHe B pa3IMYHBIX MEXAYHAPOAHBIX IPOEKTax IO Ou3Hec
KOHCYJIbTHpOBaHUI0. HawaBmmii kapbepy ciyxkamuMm OaHka, Tenepb Heproc
PYKOBOIUTEND Npeanpustus. B nanHelii MoMeHT Heproc sBisieTcst BiaaeibLeM
HECKOJIbKMX KOMIIAaHMH, a TakKe KOHCYJIbTHPYET NPEINpHUsITHA IO BOIPOCaM
yIpaBlieHHsT POM3BOJCTBEHHBIMH TMPOIECCAMH, TPOCKTaMH H CHCTEMOH
MOCTaBOK. B wHcne ero KIMEeHTOB KpyMHEWIwid KoMMmepdeckuii OaHK JIMTBEI
“SEB Vilniaus bankas”, UT-komnanus “Alna”, crpouTenbHble KOMIIAHUM U AP.
A Taxxe “Zoluska” “Agat-D” “Basarabia-Nord” u3 Pecnyonmkn Mongosa

Hara u Bpems

Hara: 29 centsops 2011
Bpems: 10.00 — 15.00
CtoumMocTh

800 meit + HAC (Onrama ons 00nozo yuacmuurxa Ha cemunap)

MecTo npoBeAeHHs] CEMHHAPa

Kumunoy, yi. Turuna, 49/3, Summit Conference & Catering Center

Jlst Gonee neranbHOM MHGOPMAITUU C HAMU MOKHO CBSI3aThCS:
e-mail: inga@toc.It tel./fax: 23 20 23, mob. 069640440

,»centrul TOC“ s.r.l. Tell fax: /[+373 22/ 23 20 23
Codul fiscal: 1006600003156 Mob: /+373 696/ 40 440
str.Tighina 49/3 of.41, MD-2001, Chisinau, Moldova web: www.toc-center.eu e-mail: inga@toc.lt




