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| Kondepenuma MewsynaponHoi Accoumaumm Mpaxtmkos TOC
PYCCKOroBOPALMX PerMoHax

9-10 oxTabpsa 2011 ropa
MockBa, bumsnec-orens MpoTon

9 oKTA6pa 2011 - MNpe3eHTaummn npakTMkoB TOC U3 pasHbIX CTpaH

09:30 - 10:00 Perucrpaums, yrpeHHuit Kode
10:00-10:30 OTKpbITUE KOHpEPEHLUN. Opaep KoysH 1 EneHa ®egypko

Lienun u 3a8aumn mexxayHapoaHoOM Yupegutenu n conpesugeHtbl TOCPA

opraHusauumn Accouymnauma NMpaktukos TOC

— TOCPA.
10:30-11:00 B 60pbbe c camum coboii nobexxgaer [eHuc JlyuaHckui

CUNbHelwWwuii. Pe3ynbTtatbl npmeHeHna TOC | PykoBoguTtenb npoekTa «MpoussoanTenbHOCTb

Ha NPOU3BOACTBEHHOM NpeANPUATUN. cuctembl», rpynna komnaHun MOKPO®®, Poccua
11:00-11:30 MpumeHeHmne TOC B KOMNAaHUN YHUCKAH. Cepreii Conoboes

AvpekTop, 000 YHuckaH, Poccua

11:30-11:50 Kode-6peiik
11:50-12:40 Ynyuywas nyywero 8 mupe! Uctopus o MaptuH Nayann

paborte c Bentley Motors. AupekTtop, Goldratt Solutions Limited,

BenunkobputaHus u BeHecyana

12:40-13:30 Kak komnaHuu Hawnam npoctble peweHna — | Mapusa-KpuctnmHa Cbeppaanbta

TPU Keiica U3 BeHecyanibl 0 NpUmeHeHun OupekTop, Goldratt Solutions Limited,

TOC B ynpaBieH1U Lenbio NOCTAaBKU. BenunkobputaHus u BeHecyana
13:30-14:30 O6ep,
14:30 - 15:20 [ocTuxeHue pocta npoaaxk U npuboinu 3a | Heproc AcuHasuutoc

cuet lMpepnoxenua LleHHoctn — npumep | Aupektop, TOC Sprendimai, /iutea

BHeApeHusa B KomnaHum Carpeta.
15:20 - 16:00 JAocTukeHune U nogaeprKKa pocrta Tamep TamTiOpK

KOMMNaHuM B pe3ynbTtate npumeHeHunsa TOC. | MapKeTUMHroBbi KoopauHaTtop, IntemTriko, Typuua
16:00 - 16:20 | Kode-6peiik
16:20 -17:20 Mpumepbl BHeApeHuit TOC. Beicmynarowue ymoyHatomces
17:20 -18:00 WU3-3a uero moryT BO3HUKHYTb OWK6KK npu | EneHa degypko

BHEAPEHUU U KaK UX nsbexxatb. PernoHanbHbIit gupeKkrop Goldratt Schools
18:00 - 19:00 dypwer

10 okTAb6pa 2011 — NpakTUKyMm, TpeHepbl Oaen KosayH n EneHa ®Pepypko

09:30 - 10:00 YTpeHHui1 Kode
10:00-11:30 3apaum ¢ pacuetamu gnaa npumeHeHua TOC B 061acTu ynpasaeHUs npoM3BoACTBOM
11:30-11:45 Kode-6peitk
11:45-13:30 3apaum c pacyetamu ana npumeHenua TOC B 061acTy ynpaBaeHUs Lenbio NOCTaBKU
13:30-14:30 O6epn
14:30 - 16:00 3agauu c pacuetramu ans npumeHeHua TOC B 061acT ynpaBieHUs NpoeKTamum
16:00-17:20 Bonpocbl 1 oTBETHI
17:20-18:00 3akpbiThe KoHpepeHuuu, Oaen KoyaH, MexayHapoaHbiii gupektop Goldratt Schools

CTOMMOCTb Y4acTUA B KOHPEpeHLUU:
300 eBpo Ha yenoseKa unu 700 eBpo 3a rpynny U3 Tpex 4esnosek
[JononHutenbHaa uHpopmauua 1 peructpauma: tocpa.info@gmail.com



